Risk Management Framework and Board Oversight Template
Preamble and Purpose
Effective risk management is integral to the Company's strategic success, operational resilience, and the protection of stakeholder value. This template provides the Board of Directors (the "Board") of [Company Name] (the "Company") with a comprehensive overview of its risk management framework, key identified risks, their assessment, mitigation strategies, and the Board's role in overseeing these critical processes.

1. Company Risk Register (Executive Summary for Board)
This section presents a summary of the Company's principal risks as identified and assessed by management, grouped by key risk categories. This is an executive summary; the full, detailed risk register should be available for deeper review.
Reporting Period: [e.g., Q2 2025 / Fiscal Year Ended 31 December 2024] 
Date of Assessment: [Insert Date]
	Risk Category
	Key Risk Description (Concise)
	Inherent Risk Rating (Likelihood x Impact, e.g., Low, Medium, High, Critical)
	Current Residual Risk Rating (Post-Mitigation)
	Key Mitigation Strategies (High-level)
	Responsible Owner (Exco/Senior Mgmt)
	Target Date for Mitigation Action
	Current Status (e.g., On Track, Monitor, Elevated, Resolved)
	Next Review Date

	Financial
	Currency Risk: Adverse exchange rate fluctuations impacting import/export costs or foreign revenue conversion.
	High
	Medium
	Hedge contracts, natural hedging via balanced foreign currency transactions.
	CFO
	Ongoing
	On Track
	Quarterly

	
	Interest Rate Risk: Impact of rising interest rates on variable debt.
	Medium
	Medium
	Consider fixed-rate debt, interest rate swaps.
	CFO
	Q3 2025
	Monitor
	Quarterly

	
	Liquidity Risk: Inability to meet short-term financial obligations.
	High
	Medium
	Maintain adequate cash reserves, undrawn credit facilities, robust cash flow forecasting.
	CFO
	Ongoing
	On Track
	Quarterly

	Operational
	Supply Chain Disruption: Delayed or unavailable raw material supply (e.g., due to port issues, supplier failure).
	High
	Medium
	Diversify suppliers, maintain strategic stock, build stronger supplier relationships.
	COO
	Ongoing
	On Track
	Quarterly

	
	IT/Cyber Security Breach: Data loss, system downtime, reputational damage due to cyber-attack.
	High
	High
	Regular penetration testing, employee training, robust firewalls, incident response plan, cyber insurance.
	CIO
	Ongoing
	Elevated (Industry-wide)
	Monthly

	
	Key Personnel Loss: Inability to deliver due to loss of critical skills/leadership.
	Medium
	Medium
	Succession planning, talent retention programs, cross-training.
	HR Director
	Q4 2025
	On Track
	Bi-annually

	Compliance & Regulatory
	Changes in Legislation: Non-compliance with new laws (e.g., tax, environmental, data privacy).
	High
	Medium
	Legal counsel review, subscriptions to regulatory updates, industry association engagement.
	Company Secretary/Legal Counsel
	Ongoing
	On Track
	Quarterly

	
	POPIA Non-Compliance: Fines, reputational damage from data privacy breaches under POPIA.
	High
	Medium
	Data protection officer, privacy policy, employee training, consent management.
	CIO/Legal Counsel
	Ongoing
	On Track
	Bi-annually

	Strategic
	Market Downturn/Recession: Decline in demand for products/services.
	High
	Medium
	Diversify product lines/markets, flexible cost structure, scenario planning.
	CEO/Sales & Marketing Director
	Ongoing
	Monitor (SA Economy)
	Quarterly

	
	New Competitor Entry: Loss of market share.
	Medium
	Medium
	Continuous innovation, strong customer relationships, market intelligence.
	Sales & Marketing Director
	Ongoing
	On Track
	Quarterly

	Reputational
	Negative Media/Social Media: Brand damage from adverse public perception.
	Medium
	Medium
	Robust communication strategy, social media monitoring, crisis management plan.
	Marketing/Communications Director
	Ongoing
	On Track
	As needed

	Environmental, Social & Governance (ESG)
	Climate Change Impact: Operational disruption due to extreme weather, regulatory pressure for decarbonisation.
	Medium
	Medium
	Sustainability strategy, energy efficiency, climate risk assessment.
	Sustainability Manager (if dedicated)
	Ongoing
	Monitor
	Annually
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2. Risk Management Framework Oversight Checklist for the Board
This checklist guides the Board's oversight role in the Company's risk management framework, ensuring its effectiveness and integration into strategic decision-making.
1. Framework Effectiveness:
· Has the Board reviewed and formally approved the Company's Risk Management Policy and Framework (including methodology for identification, assessment, mitigation, monitoring, and reporting)? (Yes/No)
· Is the risk management framework integrated into the Company's strategic planning and operational decision-making processes? (Yes/No)
· Does the framework cover all relevant risk categories, including strategic, operational, financial, compliance, technological, reputational, and ESG risks? (Yes/No)
2. Risk Identification and Assessment:
· Is there a robust process for the ongoing identification of new and emerging risks, both internal and external (e.g., through workshops, environmental scanning, expert consultations)? (Yes/No)
· Are risks consistently assessed for likelihood and impact, using defined criteria and methodologies? (Yes/No)
· Is the concept of inherent risk (before mitigation) and residual risk (after mitigation) clearly understood and applied in reporting to the Board? (Yes/No)
3. Mitigation and Control:
· Are adequate and effective mitigation plans and controls in place for the principal risks identified? (Yes/No)
· Does the Board receive assurance that these controls are operating effectively (e.g., through internal audit reports, management attestations)? (Yes/No)
· Are responsibilities for risk ownership and mitigation clearly assigned to executive management? (Yes/No)
· Are contingency plans developed for critical risks that cannot be fully mitigated? (Yes/No)
4. Monitoring and Reporting:
· Does the Board receive regular, comprehensive, and timely reports on the Company's risk profile, including updates on principal risks, emerging risks, and the effectiveness of mitigation strategies? (Yes/No)
· Are there clear metrics and key risk indicators (KRIs) used to monitor the evolution of identified risks? (Yes/No)
· Is there a clear escalation process for reporting significant new risks or changes in risk status? (Yes/No)
· Are incidents of control failures or risk events reported, analysed, and used for continuous improvement? (Yes/No)
5. Board/Committee Role and Governance:
· Does the Board, or a designated committee (e.g., Audit and Risk Committee), explicitly oversee the Company's risk management processes? (Yes/No)
· Is the Board satisfied with the competence and resources allocated to the risk management function? (Yes/No)
· Does the Board regularly challenge management's assessment of risks and the effectiveness of mitigation strategies? (Yes/No)
· Are discussions and decisions related to risk management appropriately documented in the board/committee minutes? (Yes/No)
· Does the Company comply with King IV principles (or other relevant governance codes) regarding risk governance? (Yes/No)

3. Board Resolution for Risk Management Framework Acknowledgment
RESOLVED THAT:
1. The Board of Directors of [Company Name] hereby acknowledges receipt and has reviewed the Company's Risk Management Framework, the updated Principal Risk Register as of [Insert Date of Assessment], and management's report on key risks, their assessment, and proposed mitigation strategies.
2. The Board notes the Company's current risk profile and the ongoing efforts by management to identify, assess, manage, and monitor principal risks.
3. The Board is satisfied with the robustness of the risk management framework and its integration into the Company's operations and strategic planning.
4. Management is hereby directed to continue to:
· Diligently implement and maintain the Company's Risk Management Framework.
· Proactively identify new and emerging risks and assess their potential impact on the Company.
· Implement and monitor effective mitigation plans and controls for all principal risks.
· Provide regular, comprehensive, and timely reports to the Board (or its designated committee) on the Company's risk profile and the effectiveness of risk management activities.
Signed by the Chairperson on behalf of the Board:

[Chairperson's Full Name & Signature] 
Chairperson of the Board 
Date: [Date of Board Meeting where reviewed/approved]

4. Supporting Documents (To be attached to the Board Pack)
· Full detailed Company Risk Register.
· Risk Management Policy and Framework document.
· Management's report on principal risks, including:
· Detailed explanation of significant changes in risk profile.
· Updates on key mitigation actions.
· Performance of Key Risk Indicators (KRIs).
· Reports from Internal Audit or other assurance providers on risk management effectiveness (if available).
· Relevant committee minutes (e.g., Audit & Risk Committee) related to risk management.
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